GENERAL MANAGER
AQUIA HARBOUR PROPERTY OWNERS
ASSOCIATION
THE COMMUNITY
Aquia Harbour is a gated rustic country club community of 2,300 homes off I-95 in Stafford County. It is quietly
nestled on 2,000 acres of wooded rolling terrain just south of Quantico, Virginia, along historic Aquia Creek
providing a year-round navigable waterway leading to the Potomac River and onto the Chesapeake Bay. Beautiful
woodlands surround our homes and give the community the feel of a delightful country setting. We are located
less than 40 miles from Washington DC, 15 miles north of Fredericksburg, and 70
miles north of Richmond.
Aquia Harbour is a privately managed homeowners’ association with a 24-hour
security gate, 24-hour state certified police department, grounds and maintenance
crew, and a full time staff. The I-95 express lanes, access and exit, are located just
outside the entrance gate which means less time commuting and more time spent
with your family enjoying the trails, amenities, wetlands, fishing, boating and
kayaking. While most of the community is private, there are several public-access
amenities with rates for nonmembers to include; Harbour Inn and Country Club
with a golf course, marina, two swimming pools, horse stables, and parks.
The whole family can enjoy the July 4th Extravaganza, Parade & Fireworks and
Oktoberfest events. Paved walking paths and a fenced dog park makes it easy for
everyone to be active, and the baseball, softball, and soccer fields, and basketball,
tennis and pickleball courts are always busy. Our Country Club includes a proshop, restaurant, swimming pool and banquet facilities. All of these facilities are
open to Aquia Harbour residents and the public. We have a fully equipped,
privately managed 48-seat restaurant and lounge, as well as spacious meeting
rooms. The meeting rooms are available for rent for events of all kinds.

THE ORGANIZATION
Aquia Harbour is a non-stock corporation that
incorporated prior to Virginia property owners
association acts. A Board President and six Directors,
all of whom are elected at-large, govern the Harbour and
serve staggered three-year terms. The Board adopts an
annual budget, sets policies, and appoints a General
Manager responsible for supervising and coordinating
Harbour operations. The Board also seeks out residents
to serve in a volunteer capacity on committees
including:







Architectural Control
Beautification
By-Laws
Community Events
Fish and Game
Golf








Legal Compliance
Marina
Nominating
Parks
Public Safety
Riparian Resources

The Harbour maintains a dedicated staff of 35 employees, including the General Manager, that provide for
amenities, maintenance, police services, and various administrative and financial services. The General Manager
has eight direct reports - Finance/Office Manager, Marina Manager, Roads and Grounds Foreman, Building
Maintenance Foreman, Chief of Police, Stable Manager, Golf Course/Pro Shop Manager, and Golf Superintendent.
Aquia Harbour has a fiscal year 2022 budget of Just over $4,800,000. The Harbour levies an initiation fee and
monthly dues.
A full time state certified private police department and county fire department inside our gate provides enhanced
safety for your family. The Aquia Harbour Police Department provides protection and security 24/7 along with the
Stafford County Sheriff’s Office. The Harbour residential subdivision roads are privately owned and maintained by
Harbour staff and private contractors. The Harbour also contracts trash and recycling pick up.

THE POSITION
The Aquia Harbour General Manager directs, coordinates
and supervises all day-to-day operations and activities of
the community association, staff and membership which
optimum efficiency, consideration for Association
members and fiscal responsibility. The position reports
to the Board of Directors and directly supervises eight
staff. The next General Manager will be skilled in the
following areas:
Understand the Community Dynamic. The General
Manager will be accessible, visible, and immersed in the
Harbour, often serving as the face of the Association. An
effective ambassador in the community, the General
Manager will communicate and promote the great things
the Harbour is doing as well as engage citizens and
genuinely listen to all voices learning what is important
to residents. The successful candidate will provide
regular and robust communication with the diverse
community members and seek input on future projects.

Project Management. The General Manager will work
with the Board to layout a vision. The successful
candidate will have experience in contract and project
management, ensuring that services are delivered
effectively and efficiently, projects meet milestones, and
updates are provided to the Board and the community.
The successful candidate will bring issues to the Board
and make recommendations based upon priorities and
data to support decisions. The next General Manager will
have experience in allocating resources appropriately
and proactively.
Fiscal Acumen. The General Manager will prepare
budgets that reflect the value of financial stewardship
and public trust while providing for long-range financial
planning that supports the Harbour’s strategic direction.
Organizational Management. The General Manager will
assess the roles and responsibilities of Harbour staff,
provide annual performance feedback, and identify
opportunities for staff development. The General
Manager will also evaluate long-term staffing needs in
the next three to five years based upon changes to
amenities.

LEADERSHIP OPPORTUNITIES
The Board’s mission is “to enhance the quality of life in our neighborhood through management of common
areas, enforcement of rules and covenants, support of initiatives that strengthen bonds among residents, and
investment in capital improvements that benefit the greater good” and the following leadership opportunities:

Move projects forward. The next General Manager will be strategic and perceptive to get support needed to
execute plans and programs. The successful candidate will provide a vision on how to increase profit from the
access to amenities, which are open to the public, and events, tournaments, and fundraisers that could bring
additional resources to Aquia Harbour with the goal of becoming the jewel of Stafford County.
Engagement. Increasing community engagement and getting more people involved in committees will help guide
the future of the community and provide champions for future community developments and events. The next
General Manager will proactively respond to issues and concerns.
Infrastructure. Develop a big picture infrastructure and capital financing plan to guide infrastructure
improvements from semi-annual dredging to the potential revitalization of the Harbour Inn and improving
opportunities for bicycle and pedestrian mobility.

OUR VISION
To foster and enable a diverse Association of friendly and
respectful neighbors working together to cultivate a well
maintained community that we are proud to call home. A place
where community service is celebrated and where maintenance

and improvement are paramount to community pride and
enjoyment. In the pursuit of this vision, we value honesty,
integrity, and open communication.

DESIRED CAPABILITIES
The General Manager is responsible to the Board and residents for ensuring proper administration of all Aquia
Harbour affairs, preparation and implementation of an annual budget, and implementation of the Harbour’s
Strategic Plan. The General Manager will be technologically astute and skilled in finance and budget management
as well as staff management.
The successful candidate for this position will be a personable, forward-thinking leader who will consistently look
for ways to streamline Harbour operations and not be wed to the status quo. The next General Manager will have
energy and vision to build effective relationships with residents, the Board of Directors, County staff, and other
stakeholders. They will manage difficult or emotional resident situations, respond promptly and fairly to resident
needs, solicit resident feedback to improve services, and respond to requests for service and assistance.
The successful candidate will be enthusiastic to join Aquia Harbour. The General Manager will provide options to
solve problems and serve as a role model to Harbour staff, taking an active interest in developing staff. The
successful candidate will demonstrate the ability to formulate plans, prioritize goals, and work with the Board to
accomplish these goals. The next General Manager will be deliberate yet adaptable when introducing and leading
change.
Contract negotiation and effective administration are important skills for the General Manager. Further, it will be
important for the next General Manager to institutionalize policies and procedures for consistent application and
enforcement.

EDUCATION AND EXPERIENCE
The position requires a bachelor’s degree from an accredited college or
university in public administration, engineering, business administration,
finance, or a related field and five years of responsible administrative
management experience in a comparable organization or local government.
Certified Manager of Community Associations and Professional Community
Association Manager is desired. An equivalent combination of education and
management experience will be considered.
Successful candidates will demonstrate strategic leadership, a passion for
building community and quality of life, strong financial management skills,
effective management of contracts or agreements, project management
experience and a demonstrated ability to cultivate effective working
relationships with the Board of Directors, residents, community stakeholders,
and staff.

COMPENSATION AND BENEFITS
The anticipated starting salary for this position is $100,000 - $125,000, based on the successful candidate's
experience and qualifications. Aquia Harbour provides health insurance, dental, short term disability, and life
insurance benefits and sick and vacation leave. Aquia Harbour also participates in a 401k retirement program
with an employer match. An employment agreement is available. Residency is not required.

APPLICATION AND SELECTION PROCESS
Qualified candidates please submit your cover letter and resume online by visiting our website at:

https://bakertilly.recruitmenthome.com/postings/3039
This position is open until filled; first review of resumes occurs on October 5. Following this date, applications will
be screened against criteria outlined in this brochure. For more information, please contact Anne Lewis at
anne.lewis@bakertilly.com or 703-723-8214.
For more information about Aquia Harbour, please visit their website at www.AquiaHarbour.org.
Aquia Harbour is an Equal Opportunity Employer.
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